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Chief Financial Officer 
Infrastructure ~ Construction ~ Consultancy ~ Services 

Pioneering success in driving the finance function’s operational strategy, annual plans, and programs
· Academically astute Financial Officer with more than two decades of progressively responsible and diversified experience in managing company-wide accounts, finance, audit, taxation, budgeting, and treasury operations

· Expert in delivering optimal results in high-growth environments through initiatives that exceed business performance targets and achieve measurable outcomes. Highly adept at strategic planning, corporate financing, and accounting operations

· Keen business acumen in handling functional, financial & accounting and regulatory aspects, Public Private Partnership (PPP) and Build Operate Transfer (BOT) projects, Engineering Procurement Construction across various organizations and work situations
· Revenue-focused and strategy-oriented professional with a unique combination of managerial, functional and qualitative skills backed by strong record of people/finance management and resource optimization. Expert in designing/implementing systems/procedures with proven ability to achieve financial discipline and enhance overall efficiency of the organization

· Multi-talented Senior Executive offering solid experience in accounting, costing and budgeting. Highly skilled in liaising with authorities, and Auditors.

· Strong qualification in preparation and review of various financial & management reports, implementing a system of internal controls, business process improvements, corporate policies and procedures

· Exceptional ability to work under pressure and think/act strategically to achieve win-win outcomes. Conceptually strong and matured in approach and can make an effective contribution to the performance of a team with good leadership, motivating and training capabilities. Strong work ethics and self-motivation

PROFESSIONAL VALUE OFFERED

Corporate Finance & Accounts
Strategic Financial Planning

International Taxation
Audit Management
FIDIC-based International Contracts
FOREX & Treasury management

Corporate Law Compliance

Policies, Structure & Systems

Budgeting & Controls

Stakeholder Management
Change Management

Capital Improvement
Financial Reporting/MIS

P&L Accountability

Accounts & Closing Financials

Corporate Affairs & Liaison

Team Building & Motivation
Visionary Leadership
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PERFORMANCE MILESTONES
· International experience of managing business of Joint Ventures with international partners across US, English and French JVs
· Applied logical and incisive farsightedness during decision-making process, overseeing the business KPIs, ensuring accounting and reporting precision, augmenting operational efficiency in the organization, and optimizing cash flow to deliver long term value
· Commended for commencing several cost reduction and revenue enhancement activities to enhance profit margins 
· Attained strong track record of influencing fact-based decision making, monitoring business performance, ensuring appropriate accounting and reporting, driving the organization to achieve efficiency in operations and delivering long term value through optimized cash flow
· Created high impact on the group’s decision making by creating a series of effective strategic financial reports and budgeting for all projects

· Raised systems and operations to peak performance levels through creative, hands-on leadership
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CAREER PROGRESSION
Partner, AAAG & Co LLP, Chartered Accountants, New- Delhi, India | Jan 2021- Current
· Handling various Audits and other Assignments including Concurrent Audits of Banks, Statutory Audits including Risk Assessment & Internal Audit, Forensic Audit.

· Attending to various issues related to Direct Taxation (Domestic & International) and Indirect Taxation.

· Handling various aspects related to Stress Assets Management, Preparation of Resolution Plan Insolvency and Bankruptcy, Non Performance Accounts for Banking and Financial Institutions, Restructuring of Debts under IBC and without IBC.

· Merger & Acquisition (M & A) and valuation, Transaction Tax Service, Transaction Advisory for fund raising (equity & debt), PE/VC advisory, Transaction Support for valuation and Due Diligence, Corporate & Financial Restructuring.

Chief Financial Officer, TECHNOFAB ENGINEERING LIMITED, New Delhi/Faridabad, India | Mar 2013- June 2020
· Enter into FIDIC-based international contracts with various international clients across Africa for projects mostly funded by the World Bank and International funding agencies; handle all international taxation issues related to these contracts
· Influence positively the contract negotiations and investment decision-making purposes with deft preparation of financial analysis

· Supervise a huge team comprising of around 50 resources reporting directly

· Play a stellar role in transfer pricing and interpretation Double Taxation Avoidance Agreement (DTAA) entered into by India with other countries particularly emphasizing on UK, USA, and UAE; manage all non-resident taxation matters
· Oversee all FOREX transactions for the international contracts, including movement and transaction for international as well as local currencies of the country of the project 
· Spearhead all Secretarial functions for the company involving various processes including convening Shareholders Meetings, Board Meetings, Audit Committee and other committee meetings

· Ensure strict compliance with the requisite requirements of listing agreements with Stock Exchanges, Securities and Exchange Board of India

· Drive sincere efforts to accomplish performance indicators in sync with growth goals and additional established targets by decisively analyzing financial data, key trends in business operations, obligation costs, revenues, and financial commitments

· Facilitate budget achievement and variance analysis, reporting positive and negative variances and support in solutions against budget achievement

· Prime contributor in monitoring accounting for all transactions & reconciliations to maximize business and cash flow performance

· Provide vital advice to the Board by spotting crucial processes requiring urgent evaluation, controlling gaps, and risks
· Streamline financial planning and specific strategies for effectively identifying, assessing, and controlling financial risks and maintaining internal control systems to safeguard financial assets

Chief Financial Officer | EGIS INFRA MANAGEMENT INDIA PVT LTD (EIMI), New Delhi/Gurgaon | Nov 2010 – Mar 2013
· Spearheaded complete corporate finance & accounts, audits, secretarial and taxation functions with a team of ~40 direct reports
· Rendered overall supervision for handling budgets in line with the corporate vision, growth goals, and additional established targets; identified and rectified significant variations between the budgeted and actual numbers with careful comparison

· Set up costing policy, finance strategy and developed daily, weekly, monthly and yearly management accounting reports as per requirement; shared MIS with both JV partners involving P&L, balance sheet and cash flow statements (monthly) in compliance with IFRS and Indian Accounting Standards
· Forecasted future trends to assure the seamless flow of operations with keen analysis of financial statements to gauge profitability, liquidity, solvency and projection of cash flows

· Developed robust financial management mechanisms that minimized exposure and vulnerability to financial risks

· Leveraged broad competencies in preparing budget, forecasts, and reporting on the analysis of variances on a monthly basis to determine the difference between budget & actual results and implementing corrective actions
Additional Vice President | DSC LTD INDIA | Feb 2009 – Nov 2010
· Joined on board as Sr. GM and promoted as AVP in the Concession division prior to deputation to EIMI as CFO (nominated from DSC)
· Lend presence in the Refinancing/Securitization of Road Concession project worth INR 29400Mn from the consortium of banks assisted by a 25-member team 
· Complete P&L accountability and balance sheet, statutory audit, budgeting including management reports of various SPV companies for Hydro Power and Urban Infrastructure; liaised with statutory Auditors
· Directed the Internal Audit department in identifying and rectifying variations in various procedures in the Toll Operations as per finalized annual audit plan & charter

· Dexterously established the systems & processes for various operational departments for Tolling focusing on setting up procedures and policies for various toll collection entities; thoroughly reviewed the SOPs with key focus on KRAs and KPIs

EARLIER EXPERIENCE

Sr. General Manager (Finance & Accounts) | WSP ENGINEERING SERVICES LTD, New Delhi/Gurgaon, India | Feb 2007 – Feb 2009
Dy. General Manager - Finance & Accounts | DSC LTD INDIA| Aug 2004 – Feb 2007 
Manager and Company Secretary | TECHNOFAB ENGINEERING LTD, New Delhi, India | Jan 1996 – Jul 2004
Executive - Accounts | GRAPCO INDUSTRIES LTD, Alwar, Rajasthan, India | Jun 1995 – Dec 1995
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EDUCATION

2022: Insolvency Professional, Insolvency and Bankruptcy Board of India (IBBI)

2013: Master of Business Administration (PGPMAX), Indian School of Business, Hyderabad
2002: Bachelors Degree in Law, University of Rajasthan, Jaipur
1998: Company Secretary, The Institute of Company Secretaries of India, New Delhi

1995: Chartered Accountancy, The Institute of Chartered Accountants of India, New Delhi

1995: M Com, Rajasthan University, Jaipur

1990: B Com, Raj Rishi College, Rajasthan University, Jaipur
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IT SKILLS

Computerized Financial Accounting using Tally, SAP Accounting software, MS Office (Word, Excel, PowerPoint), Outlook Express and Document Management Utility Workflow
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PROFESSIONAL DEVELOPMENT
· Certification Course in International Taxation,  ICAI, New Delhi, India 
· Certification Course in International Financial Reporting Standards,  ICAI, New Delhi, India 
· Certification Course in Foreign Exchange and Treasury Management, ICAI, New Delhi, India 
· Certification Course on Forensic Accounting and Fraud Detection, ICAI, New Delhi, India
· Certification Course on Concurrent Audit, ICAI, New Delhi, India
· Certification Course in Financial Modeling & Company Valuation, Institute of Risk & Financial Modeling, New Delhi, India 
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Date of Birth: 31st August 1971 | Languages Known: English, French, German (A2), Hindi │ Nationality: Indian │ 
